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Laurence Wilson, from the Nisga’a Nation, designed the Vancouver Aboriginal Child and Family Services 
Society logo in 1993. The translation for the logo is “Human and Wolf Child”. As the wolf represents 
family, this is a perfect symbol for our Agency, which has been established to strengthen Aboriginal 
families. Laurence Wilson was born in 1954 in Nass River, an area located near the North Coast of British 
Columbia. Laurence has apprenticed under Norman Tait, a highly regarded West Coast artist for three 
years, and attended the prestigious Native art school, ‘Ksan, from the beginning of 1978 to the end of 
1979. He prefers to use such mediums as wood, canvas and hide in order to produce original paintings, 
drums and two-dimensional carvings. With his extensive background in design and form informed by 
his culture, Laurence Wilson has become one of the many prominent Native artists in British Columbia.

Our LOgO



VANCOUVER ABORIGINAL CHILD AND FAMILY SERVICES SOCIETYiv VANCOUVER ABORIGINAL CHILD AND FAMILY SERVICES SOCIETYiv

Our MissiOn stateMent

Provide holistic service delivery that culturally and spiritually strengthens Aboriginal children and families.

Our VisiOn stateMent

A balanced and harmonious Aboriginal community.

Our POlicy stateMent

An Aboriginal perspective will be acknowledged, respected and legitimized through policy. An Aboriginal 

presence of knowledge and thinking will be reflected throughout VACFSS programs, policies, and practice.

Our PhilOsOPhy Of serVice DeliVery

We ensure that the rights, safety, well-being and spirit of Aboriginal children and families are upheld, honored and 

protected. We strive to eliminate oppression, discrimination and marginalization within our community.  We acknowledge 

and honor the inherent wisdom, capacity and resourcefulness of our community in designing programs and services to 

care for our own children and families. Accordingly, we are dedicated to planning, developing, and implementing creative 

and innovative Aboriginal programs and services in collaboration with members of our community and other agencies.

Our MissiOn, Our VisiOn 
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huMility

Humility is putting others first by giving up what you think you deserve; Mother Earth for she provides our every need and 

loves us even when we do not listen to her; a newborn baby coming into this world with nothing but their small presence 

asking only to be loved and cared for; recognizing what we give in our lives and being thankful for each new day.

strength BaseD Practice

VACFSS incorporates a strength-based approach to service delivery.  We believe in empowering people to trust that they 

have both the capacity and mastery to take responsibility for their own healing. By carrying the teachings of our ancestors 

and incorporating Aboriginal cultural customs within our social work practice, we can facilitate healing opportunities 

and share in the successes of Aboriginal children, families and the community that are involved with VACFSS.

resPect

Respect flows freely from the Creator to and through everyone and everything without judgment, from the tiniest 

child to the oldest Elder. It is the basic law of life that allows feeling and showing honor for all the creator‘s 

creations; all cultures, all ways and all paths to the creator which keeps the circle flowing in a good way. 

integrity

Integrity is doing the right thing even when nobody‘s watching.

BelOnging

Belonging is creating authentic connections that encourages healthy and caring 

relationships with our children, families and community. 

Our VaLues
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“There are two gifts we should give 
our children: one is roots, and the 
other is wings”  - author unknown
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It is my great honour and pleasure to be part of the Board of Directors for Vancouver Aboriginal Child and Family 

Services Society.  As members, we cannot underestimate the value of a dedicated and knowledgeable Board to 

carry out the stewardship required in an urban child welfare organization delegated under provincial legislation. 

 2012/2013 has been a very busy and productive year for VACFSS as we celebrated our 20th Anniversary as an incorporated 

Society in December and signed an extension to our Delegation Confirmation Agreement with the Provincial Director. 

We continue to work in partnership with other Aboriginal agencies to establish protocols 

in the home communities of the children and youth in our care.

The Board’s strategic priorities were established in 2005 and have essentially remained 

the same over the last eight years.  The priorities of the Society are to:

 » Develop and implement culturally relevant strategies to decrease the number of Aboriginal children in continuing care

 » Continue developing the capacity required to develop a full range of child, youth and family services

 » Continue to develop and implement a culturally and spiritually appropriate system of care

 » Continue to build on accomplishments to date and ensure strong governance of the organization

 » Continue to develop and implement effective communication strategies

 » Continue to develop and implement strategic and risk management strategies 

The CEO, with the assistance of the managers, reports annually on the initiatives which support these priorities.  

We continue to support the CEO to ensure that our relationship with the community remains focused on 

partnership and networking to meet the goal of maximizing service access for clients. We are, like all other 

social service providers, faced with the challenges posed by government restraints while continuing to find 

new and more appropriate ways to support Aboriginal children and families in the Vancouver area.  

Respectfully Submitted,

Message frOM The Chair

Linda sti l le r
Chair, Board of Directors
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It is with deep gratitude and enthusiasm that I reflect on another year of service and relationship with our community.  

VACFSS celebrated 20 years of service in December 2012.  Since its inception, VACFSS has evolved from a 

small Family Support Agency with a budget of under 100 thousand dollars in 1992 to a provincially delegated 

child welfare agency with funding of over 30 Million in 2012.  The scope and complexity of VACFSS’ Programs 

is significant.  With 142 funded employees, we are responsible for services to an average of 500 families 

and 500 children in our care, relying on approximately 200 foster parents to carry our mandate.  

The most considerable strength of VACFSS is the capacity of our employees to continually regroup and recommit to the 

vision that was put forth by our founders and our community so many years ago.  We are grateful for the dedication 

of our staff who carry out the work on a daily basis in the face of structural, policy and human resources changes.    

This past year we embarked on a new initiative called “Strengthening our Practice” to identify conversations, 

attitudes, least intrusive options, frameworks, cultural practices, resources, and service pathways that support 

positive outcomes for families, children and youth.  This was achieved through consultation with our social 

workers, parents, caregivers and youth in care.  Through dialogue we were able to identify the factors that 

support best practice as well as the barriers within and outside the agency that need to be addressed.  We 

will be continuing with the Strengthening our Practice Project through a second phase in 2013/14.   

VACFSS continually seeks to improve its social work practice grounded in our history as a people and our diverse 

cultural wisdom.  One of our goals is that of reclaiming proven paths of healing for addressing the addiction and 

post trauma symptoms that compromise parental capacity.  We are encouraged by the number of relatives who 

have stepped forward to care for children through the out of care option, the educational outcomes for youth 

aging out of care, the number of children who remain connected with their families while in continuing care 

and the participation of our families in family group decision making, mediation and parenting programs.  

 

Message frOM The CeO
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Youth Engagement in the form of a Youth 

Advisory Committee is one our most 

important achievements.  The Youth 

involved in this Committee not only have 

the opportunity to develop their gift for 

leadership they are able to inform us of 

what works best for youth in care.  This year 

they hosted their second annual conference 

and had over 60 youth in care present.  

Our first annual coffee house for members 

and partners took place on April 4, 2013 at 

the Cultch with four outstanding performers. 

Our goal in implementing this coffee house 

is to bring together the individuals that 

support VACFSS in various ways, to show case 

Aboriginal Role Models for our youth in care, 

and to say thank you for standing beside us 

and being witness to the work we do. 

Ekosi N’totimahk 

All My Relations,

bernadette spence 
Chief Executive Officer
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The Director of Programs works under the direction 

of the CEO to support, oversee and coordinate the 

activities of the Guardianship, Resources, Integrated 

Services and Child Protection Programs. The Managers 

of each of these Programs reports to the Director of 

Programs as do the: Cultural Coordinator, Research 

and Policy Analyst and the Special Projects Officer.

Collaborative planning and an integrated approach to 

practice are utilized to enhance strength-based and 

culturally relevant service delivery to children, youth 

and families.  We have worked to promote and embed 

these practices among staff and in our relationships 

with service recipients and community partners.

inter-PrOgraM cOllaBOratiOn

Program Managers‘  Meetings
The Program Managers‘ Meeting is held bi-weekly.  The 

purpose of this meeting is to provide an opportunity for 

Managers to discuss new policies, initiatives, and to work 

collaboratively to resolve any identified practice issues.  The 

Managers provide updates from their Program areas and 

we develop joint strategies to accomplish short and long 

term goals.  These meetings have been very productive 

in creating an environment of shared responsibility for the 

provision of quality services to our community members. 

integrating Our Practice Meetings

The Integrating Our Practice Meetings are a new initiative that 

commenced in late 2012.  These meetings occur bi-monthly 

and include all Team Leaders and Program Managers.  The 

purpose of the meetings is to enhance the relationships 

among the program areas in order to promote a more 

cohesive and integrated approach to child welfare practice.  

Each program area has had an opportunity to present and 

highlight a key aspect of their program at the meetings.  

We are now working in smaller cross program groupings to 

make presentations at future meetings on practice topics 

of mutual interest.  All participants are very positive and 

direCTOr Of PrOgraMs
enthusiastic about this new initiative and indicate it has 

contributed to a deeper understanding and appreciation of 

the continuum of child welfare services within VACFSS.

Vacfss sPecial PrOJects

Vancouver Aboriginal Child and Family Services Society 

(VACFSS) continues to lead two special projects: 

(1) The Culturally Relevant Urban Wellness (CRUW), 

which provides land-based interventions promoting 

empowerment and wellness among diverse at-risk youth; 

and (2) Strengthening Our Practice (SOP), a reflective 

organizational development project identifying and further 

establishing strength based best practices within the 

burgeoning field of Aboriginal child and family services. 

Culturally relevant urban Wellness (CruW) Program
The CRUW Program, now entering its second year, brings 

together diverse at-risk youth from the Lower Mainland to 

reflect on and celebrate the diversity of the city, and engage 

in culturally relevant land-based practices promoting holistic 

and sustainable urban wellness.  The program is a partnership 

between: 1) Vancouver Aboriginal Child and Family Services 

Society (VACFSS); 2) the UBC Institute for Aboriginal Health 

(IAH); 3) Pacific Community Resources Society (PCRS); and 

4) the Centre for Sustainable Agriculture at the UBC Farm.

CRUW accepts 27 youth annually, with most of the 

participants from the Guardianship Program.  The program 

runs every second Saturday, from late March until late 

October, at the UBC Farm.  Youth participants engage 

with program staff, Aboriginal elders and knowledge 

keepers, and other professionals in a wide diversity 

of youth-centered engagements each grounded in 

one of the CRUW program objectives: (1) Honouring 

Our Diversity, with an emphasis on applying ancestral 

Aboriginal knowledge and practice to contemporary urban 

living; (2) Emotional and Cultural Competence, with an 

emphasis on breaking down stereotypes, bullying and 

discrimination; (3) Holistic and Sustainable Urban Wellness, 

with an emphasis on the prevention and reduction of 

Sohan Singh
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substance misuse, positive mental health, and healthy life transitions; and (4)

Mentorship, with an emphasis on peer mentorship and elder-youth connections. 

CRUW has been a tremendous success in participant retention, program 

objectives, community partnerships and funder relations.  23 of the 27 youth 

who began in program in March of 2012 graduated in October of that year.  Of 

the 23 graduates, all provided testimonials demonstrating growth within program 

objective areas, and 8 applied to rejoin the program as youth mentors for its second 

year.  CRUW maintains strong relationships with each of our community partners and 

funders, and is currently in the process of raising funds for our 2014 program year.

strengthening Our Practice (sOP)
Strengthening Our Practice (SOP) began in January 2012, and is now beginning its second 

phase.  The project continues to be conducted in partnership with the International Centre for 

Child Rights and Development (IICRD).  The project team is currently preparing to present the 

phase one findings and recommendations to VACFSS staff, community partners, and the wider 

community.  Beginning later in the summer, and throughout the fall, the team will be working 

with the leadership and frontline staffing teams at each of the VACFSS offices to develop a clear 

structure and process for implementing the recommended changes to strengthen the delivery 

of culturally relevant strength based best practices to Aboriginal children, youth and families.   

cultural actiVities

The integration of cultural values and sacred knowledge in our programs, policies and procedures 

is at the heart of our approach to service delivery.  The Cultural Committee continues to bring 

VACFSS staff of diverse cultural backgrounds together to develop strategies to achieve this goal. 

The Committee is led by the Cultural Coordinator who plans and participates in cultural events 

for VACFSS staff and children, youth and families. There have been several cultural activities 

during the past year:  sage picking, swamp tea picking, drum making, moccasin making, elders’ 

forum,  Caregiver cultural camp, honoring the journey of our youth, burning ceremony, youth 

conference, and honoring our babies ceremony. A renowned Aboriginal singer also presented 

a workshop for VACFSS singing group in contemporary and traditional hand drum songs. 

a PeriOD Of change anD reneWal

This has been a year of significant change in the Management Team.  I commenced as the new 

Director of Programs in July 2012 and in the late spring of 2013 a new Manager of Integrated 

Services and Manager of Child Protection have been recruited.  Despite these recent and dramatic 

changes the Program Management Team is already a cohesive group who demonstrate a strong 

commitment to working together to provide the best possible service to our families.
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ManDate

The mandate of the Human Resources and Quality Assurance 

(HRQA) Department is to develop and administer programs 

in the following areas: Recruitment, Selection, Training 

and Staff Development, Practicum Program, Performance 

Management, Labour Relations, Compensation Management, 

Records Management, Information Management, Occupational 

Safety and Health, Wellness, Benefits Administration, 

HR policies and procedures and Quality Assurance. 

OVerVieW

In the 2012/2013 fiscal year, a significant amount of Human 

Resources activities in the agency were geared toward 

training. These training initiatives included: Integrated Case 

Management Training (ICM), leadership and supervisor 

training, Non Violent Crisis Intervention and Critical Incident 

Stress Management. In addition, Human Resources activities 

in the 2012/2013 fiscal year ensured that vacancies were 

filled in a timely fashion. Resources were applied to functions 

and activities which focused on strengthening initiatives and 

mitigating risks and a great effort was made toward creating 

a welcoming work environment. Furthermore, in order to 

huMan resOurCes and QuaLiTy assuranCe

strengthen its practice, VACFSS continued to ground its 

practices and procedures in cultural concepts and protocols. 

HRQA also engaged in a Labour Relations strategy which 

attempted to balance labour harmony and management 

rights. Moreover, HRQA continued its client advocacy 

system through the Quality Assurance Program which 

resulted in a greater voice for VACFSS clients. 

staffing (as Of March 31, 2013)

VACFSS has ensured that there are the necessary staffing 

levels to meet its service level mandate. Staffing includes a 

mixture of VACFSS Regular Employees, MCFD Secondments 

and Casual Employees. VACFSS has 142 funded positions. 

In order to supplement staffing levels, VACFSS has created 

additional Authorized Positions and applied efficiencies to 

bring up the total complement of employees to 164.

In addition, 51% of VACFSS staff members are of 

Aboriginal ancestry to reflect the demographics 

of the clients that VACFSS serves.

Recruitment activities of HRQA have been successful in 

that there were 197 applications to VACFSS resulting in 14 

new employees hired. 6 (43%) of these new hires were of 

Aboriginal ancestry. There were also 23 internal selections.

The turnover rate for VACFSS improved in that it was 

9.4% as compared to13% for the 2011/2012 fiscal 

year. There was 1 retiree in the 2012/2013 fiscal year. 

Excluding the retiree VACFSS’ turnover rate was 8.7%.

PracticuM PrOgraM

HRQA has maintained a very successful Practicum Program 

at VACFSS. The program supports Social Work students 

in completing their education/training by providing 

them with valuable practice experience and encouraging 

future applications to VACFSS. The students also provided 

significant assistance to VACFSS workers in practical ways.

In 2012/2013, ten (10) practicum students 

completed placements at VACFSS including four (4) 

of Aboriginal ancestry. A number of these students 

are seeking employment with VACFSS.

 

Paul Hucul, Director
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eDucatiOn anD training

VACFSS was faced with a major training challenge with 

the advent of ICM information system mandated by MCFD. 

All delegated employees were required to be trained in 

ICM which placed a significant drain on human resources, 

especially in the Child Protection Program. HRQA continued 

to support Leadership Training at VACFSS under Siiyamints 

(see-yom-main-ts). Twenty – two (22) Supervisors/Team 

leaders and Senior Social Workers received supervisor 

training from Caring for First Nations Children Society 

(CFNCS) at the VACFSS site without any accommodation or 

travel costs incurred by VACFSS. Managers also received in 

- house training in management and leadership skills. Four 

(4) sessions of the Non Violent Crisis Intervention program 

was initiated and delivered by VACFSS HRQA staff utilizing 

the Crisis Prevention Institute (CPI) model. In addition, 

eight (8) employees were given an intense 4 day training 

session in Critical Incident Stress Management (CISM) under 

the International Critical Incident Stress Foundation.

laBOur relatiOns

HRQA continued to work out issues with the BCGEU. 

Labour Management Committee meetings were held 

every two months. Several labour issues were resolved 

without going to the grievance process and six (6) 

grievances were filed and five (5) are outstanding. 

Collective Bargaining resumed in 2012 between the 

Community Social Services Employers Association 

(CSSEA) and the Community Social Services Bargaining 

Association (CSSBA). VACFSS management represented 

VACFSS’ interests at the bargaining table. The 2012 – 

2014 Collective Agreement was ratified in April, 2013.

OccuPatiOnal safety anD health (Osh)

VACFSS continued to invest significant resources into the OSH 

program. The infrastructure at all sites is set up including 

Joint Occupational Safety and Health Committees along with 

Emergency personnel. Meetings were held monthly. OSH 

procedures are in place and the OSH manual is posted on 

the Intranet. Emergency fire drills have taken place at all 

sites. Ongoing OSH training was delivered to members by 

outside resources as well as by Managers and Supervisors.

The Workplace Violence Protection Program was 

developed and the Non Violent Crisis Intervention 

Program (CPI) was delivered to VACFSS employees 

in the 2012/2013 fiscal year. Violence Prevention 

Committees were set up at all sites and members 

received training from OSH Consultant, Mark Offerhaus.

VACFSS is faced with the ongoing challenge of emergency 

personnel turnover, continual OSH training, procedure writing 

and amendments, OSH administration and emergency drills. 

Quality assurance

The Client Complaint Resolution Process (CCRP) was 

administered by the Quality Assurance Advisor under the 

HRQA Manager. Fifty – four (54) complaints were made 

to VACFSS and forty – two (42) were resolved at the Local 

Resolution Stage. Fifty (50) percent of closed complaints were 

resolved within 30 days. The process continues to demonstrate 

that VACFSS has an administratively fair complaints process 

in place for the people we serve. The Quality Assurance 

Advisor will continue to coordinate and assist Program 

Managers in achieving the 30 day compliance requirement.

The VACFSS Quality Assurance Advisor is an active 

member of the QA Working Group which consists of 

Quality Assurance representatives from Delegated 

Aboriginal Agencies across the province. VACFSS is a key 

leader in Delegated Aboriginal Agency QA Practice.

Satisfaction Surveys were given to 225 VACFSS clients. 

Eighty - three percent (83%) were satisfied with VACFSS 

workers and seventy – four percent (74 %) were 

satisfied with VACFSS services.  Furthermore, the Dispute 

Resolution Process for Caregivers policy and procedures 

continues to give a voice to VACFSS caregivers.
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Wellness: liVing a healthy 
aBOriginal lifestyle (lahal)

VACFSS has continued to support its employees 

in performing their difficult work by maintaining 

the following wellness activities:

 » “Massage for Stress Reduction” was provided to staff at 

the 3 sites

 » Sewing for Wellness was provided to staff 

 » Stress reduction through Yoga

 » VACFSS Elder, Orene Brown, provided emotional, physical 

and spiritual support for all members at all three sites. 

Her work was well received

 » The Critical Incident Stress Management (CISM) Team 

continued to provide peer support to workers who 

experience Critical Incidents

 » The Sun Run sponsorship 

 » One - to - one cultural sessions were provided by the 

VACFSS Elder

cultural training

Training and education were provided to 

VACFSS staff members as follows: 

 » Cultural Immersion Camp was held on June 18-20, 2012. 

Twenty – three (23) staff attended

 » Bright New Day Aboriginal Circle 

 

On March 7-8, 2013 six (6) staff members attended the 

“Urban Aboriginal – Bright New Day Reconciliation Circle” 

in Musqueam. The focus was on reconciliation – bringing 

Aboriginal and non Aboriginal people together to “tell 

our stories, imagine a future together and take action on 

reconciliation.” A presentation was presented to VACFSS 

staff on April 17, 2013.

suMMary

In the 2012/2013 fiscal year the HRQA Department 

continued to be faced with significant challenges as the 

result of the dramatic growth of VACFSS. The HRQA staff 

worked extremely hard to provide on – going service and 

support to all the programs and departments through 

regular consultation and development of organizational 

systems and procedures. Agency - wide HR initiatives 

contributed to a welcoming work environment.      

future initiatiVes anD gOals

The following initiatives will be taken 

in the 2013/2014 fiscal year:

 » Training for VACFSS Team Leaders/Supervisors, Acting 

Supervisors and Managers will be continued;

 » The Cultural Camp will be held in the Fall and Elders 

forums will also be provided for staff;

 » HRQA will continue to provide Non Violent Crisis 

Intervention to all staff members. Training will be 

delivered by two certified VACFSS trainers under the Crisis 

Prevention Institute (CPI);

 » HRQA will provide education for managers, supervisors 

and staff members in Critical Incident Stress 

Management;

 » HRQA will deliver a program of Respectful 

Communication and Behaviour in the Workplace as a 

preventative measure for bullying and harassment in the 

workplace;

 » There will be a continued cultural grounding of HR 

practices and procedures; 

 » Occupational Health and Safety procedures will continue 

to be developed and amended; 

 » The Quality Assurance Program will be further developed 

to ensure greater accountability to the clients that VACFSS 

serves; and 

 » Recruitment and Selection initiatives will be intensified 

to ensure that VACFSS staffing levels are at an acceptable 

level and that high quality workers are employed. In 

addition, further initiatives will be taken to increase the 

percentage of Aboriginal Employees at VACFSS.
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finanCe and infOrMaTiOn TeChnOLOgy
Rosemary Liu, Director

infOrMatiOn technOlOgy

Last year, an independent third party was hired to review, 

document and recommend improvements on the Agency’s 

information technology systems.  And based on the 

recommendations, the servers have been upgraded to 

better meet the Agency’s needs.  Virtual servers have been 

installed to reduce the use of physical space by consolidating 

several machines into one server running multiple virtual 

environments.  This also enables the technicians to isolate 

independent systems where they can test new applications 

or operating systems without affecting other applications. .

Office sPace 

The Agency has always been cognizant in regards to 

ensuring sufficient office space to carry out the services 

and support to the urban Aboriginal children and families.  

We acquired additional space at 471 E Broadway last 

year to house the Child Protection program with over 60 

staff.  The lease at 745 Clark Drive has been renewed 

to 2016.  The Agency will begin negotiating lease 

renewal for 3284 E Broadway site in the new year.  

future Plan

There will be on going negotiations with MCFD for additional 

funding to support and deliver program services, capacity 

building, and general and administrative expenditures. Plans 

are underway to upgrade the speed of the internet access 

and to upgrade the desk top computers at our Clark Drive site.  

The lease at 3284 E Broadway will be up in June, 2014 and 

we are planning to renew the lease for another five years.  

The Finance Department supports the CEO in its continuous 

negotiations for the necessary resources to serve the needs 

of our children and families within the Aboriginal community. 

Ministry of Children and Family Development (MCFD) 

funds the whole Agency as we continue to strengthen this 

partnership. It is this relationship that allows us to provide 

the services and support to our children and families in care.

reVenue

The Society’s total revenue for the year ending March 31, 

2013 remains at $30.5 million.  We have five contract 

agreements with Ministry of Child and Family Development 

(MCFD):  Integrated Services, Guardianship and Residential 

Resources FTEs, Child Protection, Residential Resources 

Management, and Infrastructure.  There has been no increase 

in funding this year due to the economic conditions.  Of 

the $30.5 million, $15.3 million was spent on residential 

resources, $10 million on salaries and benefits, $1.8 million 

on direct program costs, $1.4 million on sub-contractors 

services, $1.5 million on building occupancy costs, and $1.3 

million on general and administrative costs.  All expenditures 

greater than our annual funding have been supported by 

the Agency’s efficiencies accumulated over the past years.  

staffing

We are presently funded for 142 full time equivalents 

(FTE) of which 4 support Finance and 2 support the 

Information Technology (IT) department.  We processed 

over 14,000 manual cheques and direct deposits during 

the year, an increase of 183% since Child Protection 

program commenced five years ago.  The amount of 

verifications to calculations, backup to support the cheque 

requisitions, proper authorization to spend, reconciliations 

to caregiver contracts, follow-ups on outstanding issues, 

coding, and filing have increased, in addition to the 

increase in volume in cheque printing.  We continued 

to maintain our 1 FTE from our efficiencies from last 

year and this remains as part of our negotiations for 

additional funding categorized under capacity building. 
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tOtal reVenue: $30.6 MilliOn

funDeD reVenue 2009 - 2013

tOtal 12/13 funDeD ftes: 142

Residential Resources: $15.8 million

Child Protection: $6.3 million

Guardianship/Resources: $4.0 million

Integrated Services: $2.6 million

Infrastructure: $1.9 million

Child Protection: 57 FTEs

Integrated Services: 23 FTEs

Guardianship: 23 FTEs

Infrastructure: 20 FTEs

Resources: 19 FTEs

Dollar Amounts in Millions

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

$26.0

$28.3

$29.6

$30.6

$30.6
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The Child Protection Program serves Aboriginal children and 

families in Greater Vancouver who are struggling with multiple 

challenges which impact their ability to provide consistent safe 

care for children. The Child Protection Program staff receives 

reports from the community, and through an assessment of 

the family’s history, strengths and challenges, implements 

a service plan under the provisions of the Child Family and 

Community Services Act (CFCSA) as well as coordinating 

community services available.  The Program staff provides 

concrete support to address specific needs. The overall goal 

of the Child Protection Program is to support families through 

a healing journey to a place of safety, strength and wellness. 

The Child Protection Program consists of one Intake team, 

four Family Service Teams and a Collaborative Practice team. 

cP staff POsitiOns 
filleD

cP Manager 1

cP assOciate Manager 1

cP cOnsultant 1

cP MentOr 1

cP Office Manager 2

cP fs teaM leaDers 4

cP intake teaM leaDer 1

cOllaBOratiVe teaM leaDer 1

cP sOcial WOrkers 25

cOllaBOratiVe aDMin 
assistant 1

fgDM WOrkers 4

cP sOcial WOrk assistants 3

sPecial PrOJects Officers 1

cP aDMin assistants 6

cP accOunting clerk 1

cP accOunting clerk (r9) 1

elDers 3

TOTAL 57

ChiLd PrOTeCTiOn
chilD anD faMily serVice files  
By natiOn Of Origin

This year 87 (60%) Child Service files and 270 (61%) 

Family Service files belong to First Nations in BC, leaving 

174 (39%) Family Service files and 50 (40%) Child Service 

files belonging to Nations in other parts of Canada.

Nazeem Ratanshi, Manager

chilDren‘s  
serVice

faMily 
serVice

alBerta 9 31

Bc 87 270

saskatcheWan 14 35

nOVa scOtia 0 2

n.W.t. 0 0

OntariO 3 12

QueBec 0 1

ManitOBa 4 28

yukOn 0 3

Other 20 62

tOtal 137 444

0 50 100 150 200 250 300 350 400

Alberta
B.C.

Saskatchewan
Nova Scotia

N.W.T.
Ontario
Quebec

Manitoba
Yukon
Other

*”Other” includes Provinces not listed, unknown and non-a�liated (Statistics from the 
Ministry Warehouse Data Retrieval System).

Children’s Service

Family Service
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PrOfile Of rePOrts receiVeD

From April 01, 2012 to March 31, 2013 the Intake team 

recorded 938 reports or requests for services; this is an 

increase from last year’s reported 403. This large increase in 

the number of incidents and service requests was influenced 

mostly by a change in service delivery done by after hours. 

Reports of suspected child abuse and neglect may be coded as 

Offer of Family Support Services (OSP) or, Investigation (INV) 

or Family Development Response (FDR).  FDR is a protective 

response that is offered when parents are willing to work 

collaboratively with VACFSS to mitigate safety concerns.

During the reporting period, 67% of intakes were diverted to 

OSP, FDR or the Community and 33% were investigated. Nine 

percent (9%) of the reports or request for service received 

were opened as Family Service (FS) files (81 case files) and 

transferred by intake to one of the 4 Family Service teams 

– The remaining 91% were served by the Intake team. Four 

percent of the cases involved pregnancies in the substance 

misusing or socially complicated (domestic violence, mental 

health) population of women. Less than 5% of the intakes 

received contained reports of serious physical or sexual abuse.

 

chilD PrOtectiOn intake rePOrts

intakes OutcOMes 2011/2012 2012/2013 inciDents serVice reQuests

nuMBer Of intakes 403 938 tOtal 752 186

nuMBer Of intakes clOseD/DiVerteD 212 539 tOtal 398 141

nuMBer Of intake inVestigatiOns 199 305

nuMBer Of faMily 
DeVelOPMent resPOnse

0 318

nuMBer Of OffereD suPPOrt serVices 0 72

nO further actiOn 0 57

nuMBer Of intake OPeneD in 
faMily serVice teaMs

191 500 tOtal 458 42 

nuMBer Of high risk Pregnancies 35 38

PrOgaM actiVity

As of March 31, 2013 there were 477 Family Service (FS) 

files and 136 Child Service (CS).  Of the Family Service 

Files, 62 were open at intake and 415 were open on the 

4 Family Service Teams. Of the Child Service files, 133 

were open on the Family Service Teams and 3 were open 

on the Intake Team. The total of 477 FS and 133 CS files 

represent 1830 adults and 1150 children.  This statistic 

represents the multi-generational profile of the families 

we work with and speaks to the hardship that families 

experience with inadequate housing.  Each social worker 

is involved in the lives of approximately 103 people. 

314 of 470, or 67% of families served at VACFSS receive 

income assistance; this is down by 9% from last year.  As 

more families are not in receipt of income assistance, 

they require additional support in order to ameliorate 

the adverse impact of poverty on family functioning.
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chilD PrOtectiOn caselOaD PrOfile  
(Mars, Mis anD internal tracking)

PrOfile Of clients serVeD 2011/2012 2012/2013

nuMBer Of faMily 
serVice files

494 477

nuMBer Of PersOns serVeD
3,069  

(1874 aDults anD 
1195 chilDren) 

2,980 
(1830 aDults anD 

1150 chilDren) 

nuMBer Of chilDren in care 136 136

nuMBer Of faMilies in receiPt 
Of incOMe assistance

389 314

DynaMic nature Of caselOaD

In April 2012 VACFSS implemented a new case management system called ICM requiring services to be recorded through 

either a case, service request or an incident file. All case management data is entered and stored in ICM. Also, VACFSS 

adopted a new policy, chapter 3, which changed the service delivery system resulting in a significant increase in the 

DynaMic nature Of caselOaD 
the fOllOWing taBle frOM Mars shOWs the nuMBer Of cases OPeneD tO the intake anD 

faMily serVice teaMs fOr the PeriOD Of aPril 01, 2012 tO March 31, 2013.

MOnth neW starts
OngOing 

cases
clOseD cases

OPen anD 
clOse

tOtal serVeD 
During MOnth

MOnth enD 
caselOaD

aPr 2012 22 460 11 1 494 482

May 2012 19 465 18 1 503 484

Jun 2012 21 472 15 4 512 493

Jul 2012 16 476 17 3 512 492

aug 2012 10 483 9 0 502 493

sePt 2012 10 470 17 1 498 480

Oct 2012 10 474 4 0 488 484

nOV 2012 7 468 16 0 491 475

Dec 2012 7 469 7 0 483 476

Jan 2013 9 467 9 1 486 476

feB 2013 15 465 12 1 493 480

Mar 2013 7 470 9 0 486 477
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cOllaBOratiVe Practice/cultural suPPOrt

The Family Group Conference Coordinators continue to build 

on the collaborative practice of families coming together 

to make plans for children when parents are involved 

with the child protection system. This year saw a slight 

decrease in family group decision making conferences 

from 75 in 2012 to 71 for this time period. However, there 

was a dramatic increase (+71%) in the use of mediations. 

There was also an increased in the use of Aboriginal 

mediators in the court based mediation system which 

jumped from 40% to 67 %. In addition, there were 12 

Integrated Case Management Conferences facilitated by 

the collaborative practice team for this time period. 

VACFSS continues to develop our ability to offer cultural 

support to families.  This year we continued with the 

implementation of the “Homecoming Ceremony” wherein 

all families are offered a ceremony when children are 

returned.  We were also gifted with rattles to support 

the homecomings and a ceremony was conducted to 

awaken the power of the rattles.  We were also able to 

support families to take children to cultural events on 

their home territory.  In cases where there are traumatic 

events leading to complicated grief we have been able 

to bring an elder in to work with family members.

cO
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ic
e 71 faMily grOuP DecisiOn 

Making cOnferences

58 MeDiatiOns

67% aBOriginal MeDiatOrs 

12 icM (integrateD case 
ManageMent cOnference)

cu
lt

u
ra

l 
su

PP
O

rt

6 hOMecOMing cereMOnies

1 hOnOring cereMOny

1 graD cereMOny

1 faMily feast – kisPiOx natiOn

1 aging Out cereMOny

2 cOMMunity cereMOny

kWhlii giBaykW nisga’a Dance trOuPe 
PerfOrMeD at chilDren’s christMas Party

 

number or reports recorded under incidents. Chapter 3 

comprises policies, standards and procedures that support 

the duties and responsibilities carried out by delegated child 

protection workers under part 3 of the CFCSA. As a result, 

122 case files were transferred from the Intake Team to the 

4 Family Service teams for on-going service for this time 

period compared to 191 last year. This number is much lower 

than the numbers that we had last year as intake is able to 

provide services over a longer period of time through a FDR 

incident file rather than opening and transferring the FS case 

file to one of the Family Services teams.  During this period 

the teams closed 157 case files; this includes the files opened 

and closed at Intake. This number also is lower compared 

to the 244 case files closed the year before. The number of 

closed files indicates that families are dealing with crises and 

then moving on to receive support in the community.  .

Out-Of care OPtiOns

We continue to build our out-of-care options program where 

VACFSS supports relatives and significant others in a child’s 

life to care for the child when parents are unable. Currently 

both court-ordered and agreement-based out of care options 

continue for approximately two years.  In some cases it is 

necessary to view the out-of-care option as a “doorway 

to permanence”. A new court ordered ongoing out of care 

plan is anticipated this June. Currently there are 20 families 

receiving out-of-care options funding to support 43 children.  
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chilDren in legal OrDers as Of  
March 31, 2013 (Mars)

As of March 31, 2013 there were 187 children in court 

ordered care. This is down from 212 in the last reporting 

period, as the protection program strives to use less intrusive 

measures in keeping children safe.  In some cases, children 

are removed and returned within 7 days or are returned under 

a supervision order.  The 23% of children under supervision 

orders represent children who have been under a custody 

order and subsequently returned and children who are in the 

home under “supervision without removal” – down from 28% 

last reporting period.  Agreements (voluntary and special 

needs) are at 11% this year as opposed to 10% last year. 

During the reporting period of April 01, 2012 to March 

31, 2013 there were 103 removals in the Child Protection 

Program (Intake and Family Service).  This represents 9% of 

the total number of children in the caseloads (1150); this is 

down 1% from last year.  As of March 31, 2013 there were 

23 children under continuing custody order and for the last 

reporting period 15 files were transferred to Guardianship.

PrOgraM achieVeMents anD gOals

Along with our colleagues at MCFD we have also been busy 

with implementation of the new Structured Decision Making 

Tools in Child Protection Practice and the new Integrated Case 

Management System. This required some changes in service 

delivery and we anticipate more changes as a new phase of 

ICM is currently being introduced. With regards to staffing, 

we have a new child protection manager and 3 new team 

leaders. This year we also saw a positive change in the CFCSA 

under section 54.01 which allows for the permanent transfer 

of custody of children to a proposed guardian, with whom 

the child has a significant relationship or cultural connection, 

without the need of a continuing custody order. This is an 

important tool in our effort to promote the use of less intrusive 

measures to meet its goals of keeping children safe. The use 

of alternatives to care continues to be a key goal. Supporting 

kinship caregivers in their efforts to address the needs of 

children thus provides an opportunity to improve the lives 

of many children who have already experienced trauma. 

We are continually strengthening our cultural grounding in 

order to better serve our families. We have added 2 more 

elders on the collaborative practice team. We continue to 

build on our connections to Aboriginal agencies in both 

the city of Vancouver and the throughout the province.  

Staff training remains a central goal in order to meet the 

needs of the children and families we serve. In order 

to reduce the impacts of changes in policy, legislation 

and on both staff and the families served, ongoing staff 

training remains a goal of the protection program. There 

are numerous practice guidelines, clinical standards, 

and changes in service delivery initiatives for staff 

to comprehend and integrate into their practice. 

Continuing Custody: 22

Removal/Interim Order: 21

Special Needs Agreement: 7

Temporary Custody Order: 52

Voluntary Care Agreements: 20

Supervision Before Protection Hearing: 2

Supervision - No Removal: 23

Supervision After Period of Care: 17

Out of Care: 2328%

4%

11%

12%13%

7%

13%

1%

11%

Children in Legal Orders as of March 31, 2013
(MARS)



VANCOUVER ABORIGINAL CHILD AND FAMILY SERVICES SOCIETY19



20 Our Children, Our Future, Our Responsibility

PrOgraM OVerVieW

Integrated Services is comprised of two streams of service: 

Family Preservation and Reunification (FPR), and Associated 

Services.  Families are referred to the program from VACFSS 

Child Protection and Guardianship teams.  The purpose of the 

program is to strengthen family functioning, prevent children 

from coming into care, and to work with parents to have 

children safely return home after they have been removed.     

Integrated Services is currently comprised 

of 21 staff which includes:

 » 1 Integrated Services Manager

 » 2 Family Preservation Team Leaders

 » 12 Family Preservation Counselors

 » 1 Group Work Coordinator

 » 1 In-Home Supports Coordinator

 » 1 Administrative Supervisor

 » 2 Administrative Support Staff

 » 2 Elder’s job sharing 1 position

faMily PreserVatiOn anD reunificatiOn 
serVices

The Family Preservation and Reunification Program accepts 

referrals from all program areas at VACFSS, offering strength-

based clinical services to Aboriginal families navigating 

through the child welfare system.  FPR’s mandate is 

to engage with families in crisis and to assist them in 

improving family functioning, increase safety in the home, 

and keep children connected to their families.  This is 

accomplished through intensive individual family work, 

immediate response, and group work within the context 

of facilitating a healing journey for all people served.           

Anju Sohal, Manager
inTegraTed serViCes
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intensive individual family Preservation 
 A Family Preservation Counsellor is assigned to the family and 

offers in home service based on the assessed needs identified 

in the referral.  The FPR counsellor, referring social worker, and 

the family have an initial meeting to introduce the counsellor 

to the family, discuss information about the program, and 

agree upon the goals of service.  Services can include:

 » Assisting with Concrete Needs

 » Parenting Skills and Education

 » Financial Stress and Budgeting

 » Managing Parent-Child Conflict

 » Therapeutic interventions with families, couples, and 

individuals

 » Specialized referrals to other services related to :

• Alcohol and Drug Addiction

• Mental Health

• Domestic Violence

• Anger Management, and more

 

At any given time, twelve FPR Counsellors work 

individually with ten families for a period of six months.

Service can be extended up to eighteen months.

immediate response 
Immediate Response Counsellors work directly with the 

Intake Team at Child Protection responding to immediate 

crisis. Families in this program receive intensive 

service for eight to twelve weeks with the intention of 

mitigating safety concerns in order to divert families from 

further involvement in the Child Protection system

group Work
Strengthening Families

The Strengthening Families Program is for families with 

children aged 6-16 years old with daycare provided for 

children under the age of five.  The overall goal of the program 

is to increase family bonding, family strengths and resilience, 

and to reduce risk factors by improving family communication, 

positive parenting skills, school performance, and parent-child 

relationships.  This program was founded on the belief that 

in order to reduce risk factors, the family environment and 

parent’s abilities to nurture and provide appropriate learning 

opportunities for their children must first be improved.  

During the ten week program, parents learn appropriate 

developmental expectations, knowledge of child rearing 

and behavioural management, alcohol and drug risk and 

protective factors, and how to create positive familial 

relationships.  The children learn positive pro-social skills 

such as resistance to peer pressure, getting along better with 

family members and peers, discussing topics politely, sharing 

feelings without making others upset, and problem solving.  

Three sessions of Strengthening Families were held this 

year with 49 families participating.  Of these families, 

37 successfully graduated from the program.    
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families served at fPr 
Family Preservation and Reunification 

provided 274 families with Intensive 

Individual Family Preservation and 

Immediate Response services.  Of these 

families, 293 adults were active in the lives 

of 331 children. For statistical purposes, 179 

families are reported served. Of the adults 

providing primary care for the children:

 » 164 were Mothers

 » 62 were Fathers

 » 17 were Grandparents
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Of the 331 children involved in the families:

 » 146 were age 0-4 years

 » 103 were age 5-9 years

 » 49 were age 10-14 years

 » 33 were age 15-18 years

assOciateD serVices 
Associated Services are designed to enhance the work 

undertaken by the Family Preservation and Reunification 

program.  These services are referred out to our community 

partners with the intent of providing highly specialized 

and specific intervention for families and children.   

family day Program
Family Services of Greater Vancouver provided 11 spots 

to VACFSS families with children between the ages of 

newborn to three years old. This group work program 

focused on teaching the ages and stages of development, 

parenting techniques, and child management skills. 
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Therapeutic Counselling for Children
This year the Pace Society provided service to 7 

VACFSS children who had been identified as needing 

specific therapeutic approaches and strategies to 

assist them in understanding and coping with the 

issues and stressors in their young lives.  

Child and youth interventions
The Watari Research Association provided service to 5 

VACFSS high-risk youth who were in danger of either 

street and gang involvement or extreme isolation and 

alienation from family, peers, and support networks. 

Upon the commencement of FPR services, the referring Social Workers, families, and Family Preservation Counsellors identified 

the following issues as areas of potential risk to be addressed in service planning.

 » 307 Parenting Issues

 » 114 Alcohol and Drug Issues

 » 51 Child Abuse (8) and Neglect Concerns (43)

 » 72 Mental Health Issues

 » 75 Domestic Violence Concerns

 » 100 Family Relationship Concerns

 » 69 Household Management Concerns
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Volunteer Mentoring
Big Sisters of British Columbia Lower Mainland provides 

one-to-one mentorship for girls matching them with a 

Big Sister.  The aim is to provide a consistent and positive 

relationship in the girl’s life while engaging in “soft” 

counselling support and recreational activities.  This year 

5 VACFSS girls were matched up with Big Sisters.

supervised Visits
In Partnership with the Pacific Association of First Nations 

Women (PAFNW) and the Network of Inner City Community 

Services Society (NICCSS), families with children in the 

foster care system were provided support to visit their 

children in a safe environment.  This service acknowledges 

the key role families play in their children’s lives and the 

importance of keeping children connected to them.  This 

year 118 families were provided supervised visits at 

VACFSS and 124 families utilized transportation services.  

homemaking services
PAFNW and NICCSS provide homemaking services to support 

families at creating and maintaining a clean, hygienic, and 

safe home environment.  Homemaking services help to 

mitigate concerns about the physical space of the home 

so that children are not at risk where they live.  This 

year homemaking services were provided to 75 VACFSS 

families.  Childcare was provided to 17 VACFSS families.    

doula services
Drake Medox Health Services provides new mothers with 

specialized instructional support around caring for infants 

through their Doula program.  This year Doula’s assisted 

23 VACFSS families in caring for their newborns.

 
families served through associated services
Associated Services provided VACFSS families with 

numerous services through our community partnerships.  

The following graph shows trends in the types of 

service requested over a three year period. 
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neW initiatiVes

youth engagement
VACFSS responded in several ways to the growing number 

of Aboriginal youth engaging in high risk, self-harming 

behaviours.   

 

Elder’s Program 

Since January 2013, VACFSS had two Elder’s work with high 

risk youth and their families to provide cultural counselling and 

support.  Between January and March 2013, 23 youth and their 

families participated in this program.  Participants responded 

with great enthusiasm, thus the program has been expanded 

to serve all vulnerable families wanting Elder support.    

Watari Outreach - April 2013 - Sept 2014 

VACFSS has partnered with Watari Research Association for 

outreach support workers to engage with Aboriginal Youth 

ages 11-16 in and around the Britannia Community Center 

area.  The aim of the program is to find ways to include 

youth in safe activities, form positive social interactions, 

access educational, vocational, and child welfare services.  

group Work
Strengthening Fathers

In an effort to create increased involvement with Aboriginal 

Fathers, VACFSS initiated the Strengthening Father’s Group 

designed to assist men in understanding their role as fathers.  

A variety of topics were introduced including traditional 

teachings of what it means to be a man, the importance 

of fathers interacting with their children, moving beyond 

generations of living in a “welfare world”, and information on 

educational and vocational training options. Two groups were 

held with a total of 41 fathers attending. Time was given for 

fathers and children to eat and play together. The group was 

very well received by the men and facilitators observed the 

men supporting and sharing in one another’s successes.  

 

staff education
Delegation Training

Integrated Services employees have an 

integral role at providing service to Aboriginal families. This 

year, staff participated in Delegation Training with the aim 

of strengthening workers’ clinical skills and understanding 

of the child welfare system.  Training incorporated the 

Aboriginal Operational and Practice Standards and Indicators 

(AOPSI), and provincial legislation from the Child Family, and 

Community Services Act (CFCSA).  Training was completed 

through The Caring for First Nations Childrens Society with 

19 employees having graduated on May 31, 2013.     

gOals fOr the uPcOMing year

Integrated Services will be focused on the 

following endeavours this year:

 » Completing the Family Preservation and Reunification 

Policy Manual

 » Solidifying and strengthening clinical practice through 

various training initiatives

 » The creation and Initiation of a Strengthening Relatives 

Group that focuses on assisting relatives to care for their 

family member’s children

 » Increasing the number of referrals from the Guardianship 

and Residential Resources Program

 » Reviewing and streamlining the data collection system

 

The Integrated Services Program would like to acknowledge 

the former leadership of Wally Rupert for his vision and 

commitment to serving Aboriginal Children and Families.   
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Donald Robertshaw, Manager
residenTiaL resOurCes

The Residential Resource Program continued with providing safe, nurturing, culturally supportive homes for 

children in VACFSS’ care.  The program focused on enhancing foster home services for our children and youth 

by an increased focus on caregiver support and monitoring.  The collaboration with all VACFSS programs and 

community partners remains essential to provide the best life outcomes for our children in care.  

We are happy to report that the number of children in care has been reduced by 9% from last 

year.  Furthermore, most of the children in care are residing in foster homes and the number of foster 

homes remains relatively constant at 198 foster homes.  The numbers of child placements are also 

down 8% from last year. The Program’s financial expenditures also remained within budget.

The partnership between VACFSS and Luma Native Housing resulted in the Aboriginal Children’s Village located in Vancouver, 

which provides safe and culturally appropriate housing for up to three youth and ten foster parents.  Hollyburn Family Services 

has moved their caregiver support office to the Village to create a “Hub” for foster parent learning, training, and support.

Aboriginal cultural interventions and child & caregiver participation has increased this last year. Dr. Martin Brokenleg 

conducted a wonderful teaching this year with many caregivers and children in care attending, which focused in 

part on the importance of foster parents & caregivers becoming a part of the child’s extended family.  VACFSS also 

organized a wonderful ceremony, entitled “Honoring Our Babies Ceremony” in February, 2013.  This ceremony brought 

22 babies together with their biological parents, foster parents, social workers, friends, and Aboriginal Elders. The 

most impacting part of the ceremony was the help of a Medicine Man and the two Stolo Spiritual Guides who shared 

spiritual practice and gave teachings to our parents, children, caregivers, and staff. The purpose of this ceremony was 

to honor the sacredness of our babies, their culture, and history, and to bind the babies, their parents and extended 

family members together.  This ceremony will become part of VACFSS’ annual special events for children and youth.

 

PrOgraM ManDate

The Residential Resource Program focuses on three main areas:  recruitment, retention, and management of residential 

resources. We recruit foster parents that meet the range of needs associated with our children in care.  The retention and 

support of caregivers includes specialized support services that address the need for ongoing knowledge and skill development.  

We manage resources in an efficient manner to ensure that all children in care have access to culture and receive the best 

parenting and support to realize their potential. 

PrOgraM actiVity

The Residential Resource Program is composed of three teams with four to five social workers and a team leader.  The Program 

also has a manager, resource accountant, shared supervisor of administrative services with the Guardianship Program, and three 

administrative support staff.  One team is focused on the placement of children, foster parent recruitment and assessment.  

The two other social work teams are dedicated to supporting and monitoring foster homes and staff specialised resources.

The Program’s 2012-2013 budget was $15,407,253 and the expenditures were $14,672,567.

The average number of children in care has been reduced from 466 (2011-2012) to 439 (2012-2013). 

The child in care caseload has reduced by 9% from the previous 12 month reporting period.  
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The two largest age groups remain 15 to 18 year old children (118 youth) and 0 to 4 year old children (109 children). There was 

a slight reduction in the number of 15 to 18 year old children in care since the last reporting period and the number of children 

in care aged 0 to 4 year old increased from 19% to 25%.  
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VACFSS Children in Care Over Time: April 2011-March 2013
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Foster care remains the main residential service provided to children in care, averaging 87% this year and 85% last year. From 

the VACFSS data collection system the average numbers of children (2012/13) are clustered in the following placement types: 

 » Foster care, 391 children (including 35 children in restricted foster homes up from 29 children last year);

 » Living with family and friends, 24 children

 » Staff residential homes, 11 children

 » Independent living, 10 children

 » Child specific specialized placements, 8 children 

 » Foster homes in other provinces, 7 children
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Children in Care by Placement Type- March 2013

The Residential Resource Program has facilitated 170 child placements from April/12 to March/13 down from 208 

child and youth placements the previous year.  The age of children placed remain relatively the same at 101 child 

placements under 12 years and 69 children placements over 12 years. The total number of new child placements 

were 126 children and the number of child re-placements of children was 44. The program is having challenges 

placing infants and sibling groups as the capacity to place children under 12 years is reaching its capacity. 

The program’s capacity of foster homes continues to be stable with 198 active foster home this 

last year which is similar to the last two years averaging 197 (2011/12) and 198 (2010/11). The 

number of Aboriginal foster homes has reduced from 53 (2011/12) to 48 (2012/13). 

To increase the residential resources capacity the foster parent recruitment activities resulted in 20 new foster homes 

opened in this reporting period as compared to 17 foster homes in 2011/12.  The community based recruitment 

activities led by an Aboriginal Social Worker continues to focus on engaging people during Aboriginal community 

events.  The number of new foster parent applications has slightly increased from 40 to 41 this year.

 



28 Our Children, Our Future, Our Responsibility

VACFSS continues to provide training, learning and 

direct support to foster parents to list a few:

 » The Federation of Aboriginal Foster Parents was able to 

provide foster parent education, cultural training, and 

specialised training to 134 foster parents during the 

reporting period

 » Hollyburn Family Services continues to provide services 

to support foster families and out of care options families 

with family support work, formal counselling, and 

caregiver support groups

 » MCFD & VACFSS continued to support foster parents 

through the Safe Babies Program (59 foster parents) and 

Foster Early Development Program (86 foster parents) 

 » Luma Native Housing’s partnership with VACFSS has 

resulted in providing safe and culturally appropriate 

housing for up to three youth and ten foster parents.

 » The Summer Cultural Camp for foster parents resulted in 

19 foster parents and 47 VACFSS children participating.

 
PrOgraM recOMMenDatiOns

 » To continue with the recruitment of Aboriginal caregivers 

and skilled caregivers

 » To continue and enhance the support and monitoring of 

foster homes

 » To improve the coordination and collaboration of child 

focus planning and implementation

 » To continue with education, support and case 

management for Inclusive Foster Care

 » To continue with data collection & analysis to improve 

outcomes for children & families

acknOWleDgeMent

Residential Resources Staff wish to acknowledge that we are 

honoured to serve as “Helpers” on Coast Salish Territory.

We thank the Creator and raise our hands to our parents, 

family members, caregivers, youth and children. 
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Helga Stopper, Manager
guardianshiP

OVerVieW

Our children are served within a circle of relationships that 

are based on respect for diversity and focus on strengths. 

The Guardianship Program is entrusted with the responsibility 

for 324 children in care by continuing custody order (CCO). 

Guardianship social workers work in partnership with 

extended family, caregivers and First Nations communities 

to ensure that children remain connected to their loved 

ones and to their culture. While children typically reside 

in foster homes, planning a return to family does not end 

with a continuing custody order. The VACFSS policy of 

inclusive foster care offers biological parents an opportunity 

to remain involved in the child’s life to the best of their 

ability as they go through their own healing journey.

We focus on developing comprehensive, holistic care 

plans that reflect the unique circumstances and needs of 

each  individual child. When returning a child to parents 

is not possible, permanency planning decisions such as a 

transfer of guardianship or open adoption are always made 

in consultation with the child’s First Nations community 

and extended family. In all cases, developing a culturally 

and spiritually appropriate Plan of Care is central to the 

work carried out by guardianship social workers. 

guarDianshiP staffing

The staffing consists of 15 delegated guardianship social 

workers, divided into 3 teams. Each team has a team 

leader and one administrative assistant. Other guardianship 

positions include a manager with overall responsibility for the 

Guardianship Program, a supervisor of administrative support, 

a consultant to support staff when dealing with difficult issues 

related to planning and services and a lifelong connections 

worker responsible for establishing close ties with the child’s 

First Nation community and extended family.  

 



PrOgraM actiVity

As of March 2013, 324 children are in continuing care which 

is a decrease of 16 children over the previous year. Of 

this number, 86 children in care are age six or younger.

Table: Children in Care by Age

Age CAses

0 1

1 6

2 10

3 15

4 20

5 16

6 18

7 21

8 14

9 12

10 17

11 20

12 17

13 18

14 17

15 21

16 24

17 37

18 20

ToTAl 324

 

For this age group, the Guardianship Program participates 

in “Fostering Early Development” an initiative developed 

jointly by Vancouver Coastal MCFD, Vancouver Coastal 

Health Authority, Developmental Disabilities Association 

and VACFSS. The development of children from birth to 

age 6 is screened at intervals to measure communication, 

gross motor, fine motor, problem solving, personal and 

social skills. Children who need further services are 

referred to the appropriate professionals for follow up. 

When parents demonstrate a readiness to resume caring for 

their children, their efforts are supported at every step. Daily 

contact and overnight stays for children with their parents are 

arranged in preparation for the full time return. In the past 

year, three children were returned to their mothers with CCOs 

rescinded. In addition, transfers of guardianship are underway 

for two children to their grandmother and one child to an aunt. 

guarDianshiP DataBase

In 2011, a database was created for documenting significant 

factors affecting the development and well-being of children 

and youth throughout their lives in care. The project draws 

relevant information from the files of youth who reached 

the age of majority in 2010, 2011 and 2012. The data has 

been collected for these three years and will be collected 

for the next three years. This project is an attempt to review 

and understand the experiences, needs, accomplishments 

and challenges of youth from the time they enter the foster 

care system to their exit from care at age 19. The overall 

goal is to inform and improve social work practice for the 

Guardianship Program and other delegated VACFSS Programs.

A brief synopsis of some the data collected 

for 2012 includes these findings: 

There were a total of 38 youth in continuing custody who 

were born in 1993 and who were discharged from care upon 

reaching the age of 19 in 2012. Of that number, 16 (42%) 

came into care as infants, under the age of one. The most 

frequent reasons for the removal of children were parental 

addiction to alcohol and/or drugs and family violence.  
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Most children were diagnosed in early childhood and many had 

more than one diagnosis. The most prevalent diagnoses were: 

DiAgnosis # of ChilDren %

Fetal Alcohol Spectrum 
Disorder (FASD)

19 50%

Neonatal Abstinence 
Syndrome (NAS)

10 26%

Attention Deficit 

Hyperactivity 

Disorder (ADHD)
22 58%

Developmental 

Disability(DD) (CLBC eligible)
10 26%

The findings also included other diagnosis such as Alcohol 

Related Neurodevelopment Disorder (ARND), Anxiety, Post 

Traumatic Stress Disorder (PTSD), Depression, Attachment 

Disorder, Oppositional Defiance Disorder (ODD). 

With regard to Educational Outcomes, there were 10 

youth who achieved full graduation from Grade 12 with a 

Dogwood. Of this group, 5 youth came into care as infants 

and 6 youth continued to reside in their foster homes 

past the age of 19. Only 1 youth had a diagnosis of FASD 

and 6 youth were diagnosed with NAS and ADHD. 

Youth who only completed Grade 9 or less, were 

returned to parents one or more times before the 

age of 5 and all experienced a number of subsequent 

moves growing up in foster care. FASD was the 

prevalent diagnosis in this group of youth.

cOMMunity liVing, Bc (clBc) PartnershiP

Given that a significant number of youth, 10 out of 38, were 

CLBC eligible, a strong partnership with CLBC is maintained 

in order to transition youth with developmental disabilities 

immediately to the identified adult CLBC services at age 19. 

Collaborative planning with CLBC begins about two years earlier, 

when  youth reach the age of 17, thereby giving CLBC adequate 

notice to secure the funding and  the specific  services required.

 

yOuth aDVisOry cOMMittee (yac)

Established in 2010 by the Guardianship Program, YAC 

consists of 12 youth who meet monthly to ensure that youth 

have a voice in issues and services that affect them.   One 

17 year old youth who is a member of YAC, was given 

the Award of Excellence in the Youth Leadership Division 

by the Representative for Children and Youth in October 

2012. He and his fellow YAC members were invited to 

attend a gala reception in Victoria.  YAC has carved out 

an important role in VACFSS agency functions and has 

provided excellent opportunities for its youth members 

to develop leadership and public speaking skills. 

yOuth engageMent 

The Guardianship Program is making concerted efforts to 

introduce an increased number of activities for youth to 

strengthen their relationship with the VACFSS community. A 

series of independent living workshops, moccasin making,  

creating a cultural space in the lobby and drum making were 

offered. In response, the feedback from youth echoes a 

greater sense of belonging and a stronger Aboriginal identity.

Dr. Brokenleg spoke to an audience of 80 youth in care 

and approximately 100 foster parents, social workers 

and child care counsellors in February 2013. He discussed 

the strength and spirituality of Aboriginal culture and 

he offered research on the healing effects of cultural 

involvement. From the feedback of those who attended, 

Dr. Brokenleg’s presentation was itself a powerful cultural 

experience that touched the hearts and minds of youth.
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What has now become an annual event, the Youth 

Conference in March 2013 was pronounced a resounding 

success by the 60 youth who participated in a day filled 

with educational, fun and inspirational activities. The 

event was hosted by the Youth Advisory Committee which 

organized four workshops around the theme of ‘Inspiring 

Hope’ and found presenters who had spent some time in 

the care system and were now leading successful lives. 

Youth reported that they felt inspired by new hope!

cultural inVOlVeMent

Children, families and social workers attended the Protocol 

signing between VACFSS and Gitxsan Child and Family 

Services Society, strengthening ties and re-affirming 

commitments to the cultural identity of Gitxsan children.

‘Touching the Land of our Relations’ journeys were organized 

for children and youth. Journeys were made to their 

home communities in BC, Alberta and Saskatchewan.

The Moricetown Band, Wet’suwet’en Nation, invited 

their children served by VACFSS and families to join 

in a Welcome Home Feast and three day stay at their 

world renowned campground with tents, food and 

activities all supplied. Haida Gwaii also organized a 

homecoming for their children who were introduced 

to family members and to their ancestral lands.

The Lifelong Connections Worker facilitated a grandmother’s 

conference call with children related to the Lax-Kw’alaams 

Nation where they skyped with their grandmothers 

and other relatives and re-established family ties. 

A ceremony ‘Honoring the Journey of our Youth’ was 

held for youth who reached the age of 19 in 2012. 

Our urban youth were given amazing opportunities to 

participate in cultural activities last summer provided by 

two land based agencies. Kw’umut Lelum Child and Family 

Services invited two youths to take part in their Tribal 

Journey, a ten day voyage by canoe from Nanaimo to 

Olympia, Washington. Nenan Dane zaa Deh zona Family 

Services Society included four of our youth in their Youth 

and Elders Gathering at Pink Mountain near Fort St. John.
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On April 4 2013, VACFSS was very excited to launch its first 

annual Coffee House at the Historic Theatre at the Cultch. 

The Coffee House is an evening dedicated to gratitude and 

recognition. Acknowledging those who have dedicated 

their resources to support VACFSS; inspiring the children 

and youth in VACFSS care to develop their artistic gifts 

through the role models of established Aboriginal artists.

On April 4 2013, VACFSS was very excited to launch its first 

annual Coffee House at the Historic Theatre at the Cultch. 

The Coffee House is an evening dedicated to gratitude and 

recognition. Acknowledging those who have dedicated 

their resources to support VACFSS; inspiring the children 

and youth in VACFSS care to develop their artistic gifts 

through the role models of established Aboriginal artists.

VaCfss COffee hOuse

Dancer: Corbin GirardDancer: Corbin Girard
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At the reception, freshly brewed coffee and teas were 

prepared and served. To accompany the drinks, the 

Friendship Catering prepared baked bannock mixed 

with flax seed served with maple whipped butter. 

As it got closer to 7 o’clock, the ushers started to direct 

everyone into the entrance of the theatre—starting with 

the elders. Once everybody had settled in their seats, 

the lights dimmed and the emcee Jordan Point, a local 

Musqueam First Nations. Not only he welcomed everyone 

to the event, he welcomed us to the Musqueam territory. 

Madeleine McIvor, a VACFSS board member, welcomed 

and thanked everybody to the Coffee House on behalf 

of the board. Madeleine’s partner, Tim Michel, sang a 

song to give thanks for our children are our future.

Without further ado, Jordan Point introduced the first 

performer: Corbin Girard, a young and talented dancer 

who danced to Sherryl Sewepagaham’s new song, “The 

Journey”. With flowing contemporary movements, Corbin 

danced gracefully. She exited the stage as the drumming 

in the song faded out. Jordan then introduced the next 

performer, an award winning Aboriginal cellist, Cris Derksen.

Cris took her seat on the stage. Surrounding her and 

her cello were a loop station and a pedal board. 

Together, Cris made such amazing music that weaved 

her classical training with electronic sound waves. 

The evening was Sherryl’s debut performance of her 

solo career. Singing songs from her forth-coming 

album that was recorded at the end of April, Sherryl 

delivered with her naturally beautiful voice that needed 

no accompaniment other than her hand drum.

Lastly, Wayne Lavallee was the headliner for the evening. 

Consistent with his image, this Indian Cowboy wore a top 

hat to accompany his guitar. Coming from the foster home 

system himself, Wayne shared the importance of knowing 

where he comes from and how it impacted his music. 

Finally, for the final song, Wayne invited Cris and Sherryl 

back to the stage. Together, the three artists performed a 

cover of a classic, “Buffalo Soldier”, by Bob Marley. Wayne’s 

voice, accompanied by Sherryl’s melodies and Cris’s cello 

playing, the audience was in for a treat with this unique 

version of “Buffalo Soldier”. The evening ended with 

the audience exiting the theatre with an energy that is 

hopeful for the future—the children, youth and families..

VACFSS would like to thank everyone who had 

attended the event. We hope to see you all 

next year at the second Coffee House. 
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Left to right: Wayne Lavallee, Cris Derksen, Sherryl Sewepagaham, 

Bernadette Spence, Madeleine MacIvor, Jordan Point

Left to right: Wayne Lavallee, Cris Derksen, Sherryl Sewepagaham, 

Bernadette Spence, Madeleine MacIvor, Jordan Point
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Enns and Company
audiTOr‘s rePOrT
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OrganizaTiOnaL CharT
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Contact Us
Head Office & integrated services

745 clark drive, vancouver, Bc v5L 3J3

Phone: 604-872-6723 fax: 604-872-5274

guardiansHiP & residentiaL resOurces

3284 e. Broadway, vancouver, Bc v5M 1Z8

Ph: 604-872-6723 fax: (g.) 604-215-0273

(r.r.) 604-216-0176

cHiLd PrOtectiOn

471 e. Broadway, vancouver, Bc v5t 1W9

Ph: 778-331-4500 fax: 778-331-4515

tOLL free: 1-877-982-2377

cP tOLL free: 1-877-331-4505

after HOurs: 604-310-1234

e-MaiL: info@vacfss.com

WeB: www.vacfss.com

design and LayOut: 

freida gladue and clarissa Poernomo


